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INTRODUCTION AND OVERVIEW

Oronoko Charter Township is in the process of preparing a Master
Plan to guide growth and development within the community. Citizen
input is vitally important to the planning process, and the Township
will be using this input to assist in evaluating trends and in forming
goals and objectives for the community. To this end, the Township
The Township is held an open house and visioning workshop to garner opinions of
dedicated to Township residents and business owners.

expressive citizen
input.

The event was conducted in one three-hour long session at the
Oronoko Township Public Safety Building located at 4411 E. Snow
Road on Wednesday, March 4, 2009. The meeting was held in two
separate segments. First, an informal open house was held from 6:00 —
7:00 PM, which allowed residents to learn more about the planning
process and offer comments to the Planning Commission and the
consulting team. The visioning workshop was held immediately after
the open house, from 7:00 — 9:00 PM. A total of
about 60 people participated in these two sessions.

The Township undertook an extensive campaign to
advertise the meeting to the public. A notice was
posted on the Township’s website, and a press
releases were sent to both the both the Herald-
Palladium and the Berrien Springs Journal Era.
Additionally, members of the Planning Commission
personally invited a number of members, and flyers
were posted in several locations in the community.

The materials utilized to publicize the event are
The Open House allowed residents to learn more  shown in Appendix 1.
about the planning process and offer comments

The event was open to the public and intended to give community
residents an opportunity to voice concerns about current land use and
development trends, and the impact these trends may have on
demographics, agriculture, aesthetics, open space, natural features and
transportation in the Township. In addition, the meetings included
facilitated group discussions intended to aid participants in identifying
and prioritizing the factors that may affect the quality of life in the
Township immediately and in the next twenty years.

The purpose of this report is to summarize the process of the workshop
and its results. In addition, this report places the output from the
Visioning Workshop in the broader context of the Master Plan process.
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THE VISIONING ACTIVITY

The process will assist
the Planning
Commission in
articulating the values of
residents.

The purposes of the
workshop included
developing general

consensus as to current
development trends,
and generating potential
solutions to perceived
issues.

The visioning activity was intended to develop a general consensus
among the participants as to the likely result of a continuation of the
current development trends in the Township, and what those trends
may imply. This process will also assist the Planning Commission in
articulating the values of Township residents. The information
garnered from these activities will be significant to the later phases of
the plan preparation process, as described later in this report.

Resource Materials. Before the visioning activity commenced, each
participant was given resource materials to support the visioning
session. These included a Community Profile Synopsis intended to
give all participants a common resource to inform and support their
activities. It was not intended to be a complete data set of all the
critical indicators that may impact land use planning in the Township;
it provided some general information from which broad conclusions
could be drawn. The Community Profile Synopsis included brief
analyses of population growth, housing and economic development,
and land use change. Appendix 2 contains the handout materials that
were given to each participant.

The Visioning Process. The purpose of the Visioning Workshops
included developing general consensus among the participants as to the
likely result of continuation of current development trends, and
generating potential solutions to perceived issues.

Williams & Works directed the workshops and facilitated group
discussions. The atmosphere was open and informal, although the
meetings followed an established format to assure a functional
outcome. Light refreshments were provided and participants were
encouraged to engage the process to provide the Township with the
benefit of their experience, expertise and perspectives. The visioning
workshop was structured as follows:

1. Welcome and Overview
The consultants from Williams & Works provided a brief
introduction to the process and an overview explanation of how
the results of the activity will be incorporated into the Oronoko
Township Master Plan.

2. Land Use Images
In this activity, a series of slides were shown representing land use
conditions common in West Michigan communities. Participants
used a sheet of paper to note their impressions of the scenes.
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Facilitator: Brian Wegener

Rank | Opportunities Rank | Threats
1 Preserving agriculture 1 Lack of planning, coordination,
uncontrolled growth
2 Planning for residential growth 2 Lack of infrastructure
3 Interchange long-term planning 3 | Anti-growth attitude
3 High tech infrastructure! Utilities. 4 Loss of balance between agriculture
and development
5 Dlvgrsﬁy tax — need_ character, mixed use / 5 Farmland development
business base. Service, small start-ups.
6 Andrews — resources, expand fine arts center 6 | Contamination of Lake Michigan
Pedestrian planning/bike . .
7 trail/sidewalks/connectivity 6 | SOB - sexually-oriented businesses
7 Expand fairgrounds 6 Pollution from potential industry
7 Farmland preservation zoning district
Recreational possibilities — proximity to Lake
10 L : .
Michigan/multi-purpose trail
10 | 4-5 wineries
10 | Farmer’s market
10 | develop history center (courthouse in village)
10 | Tourism - courthouse
10 | Nice gateways
Close proximity to South Bend airport =
10 ) .
potential for commercial development
10 | Presence of specialty stores — expand
10 | Purchase of development rights
10 | Fishing on the river

Total Number opportunities: 20

Total Number Threats: 8
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Facilitator: Andy Moore

Rank | Opportunities Rank | Threats
Lack of water & sewer will stifle
1 Fairground complex is good catalyst 1 | growth (business growth follows path
of least resistance)
2 Promote agriculture 2 Bad economy/local & state
3 Stre_ngthen relationship with Andrews 3| Lack of job opportunities
University
4 Maintain rural character 4 | Scattered rural development
4 More industry & business promotes tax base 4 Laclf of jobs & young generation
leaving town
6 Use PUDs 6 Lack of planning/vision for future
6 Support local/existing business & economy 6 Failure to market
6 Commercial growth near 31 bypass w/ water 8 Lack of youth in farming will lead to
& sewer decreasing agriculture
6 Initiate “green energy” program — hydro, wind 9 | Travelers don't stop in town
(7), solar
10 | Protect Agriculture 9 Lack of w alking pa.ths, lack of
alternatives to driving
10 | Capitalize on good climate for growing fruits 10 Lac!< of traffic downtown could hurt
businesses
10 | Improve recreational opportunities 10 | Uncontrolled/unplanned sprawl
13 | Consider water/sewer expansion to US-31 10 hg;st/s reduction of private property
13 Make promotional signage design
harmonious w/ nature environment
15 Retirement community - Andrews provides
more services
16 | Gateway features
16 Set example for sustainability, agriculture &
education
16 | Prevent too much signage/clutter along 31
16 | Keep dark skies w/ lighting standards
16 | Scenic land
16 Maintain excellent educational system — leads
to good families & values (public & parochial)
Improved planning — always ask who benefits
16 | and who pays?

Total Number opportunities: 22

Total Number Threats; 13
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Facilitator: Larry Nix

Rank | Opportunities Rank | Threats
1 Future Com_m. Dev. — 31 corridor, tax 1 Lack of sewer/utilites/31
base, attractive
2 Preservation of farm land [PDR’s] 2 Subdivision=loss of farm land.
9 Compact & mixed use. 3 Lac_k c_)f com_munl_catlon/plannlng
— dig into nitty gritty
4 Enhance village core 4 Auto dominated development
5 Planned & contrc_)lled 4 Loss of rural character
growth/community
5 Cooperation w/ Village 5 Lack Qf access to water ways/Lk
Chapin
5 New farms & vineyards 4 Single use concentrated zoning
5 Renewal energy — wind 8 Lack of innovation
9 Green industry 9 Unattractive growth
Use of modern/innovative planning
? methods. Smart growth. New urbanism 9 Do not handcuff farmer
9 Improve/modernize zoning consistency 11 Highway access
12 Infra structure $ Sewer, water, etc. 12 NIMBY attitude
12 Sewer & water — 31 corridor 12 Past disagreements
12 Natural resources — St. Jo River, Small 12 High taxes
lakes
15 Unique wastewater treatment 12 Growing to quickly
15 Small industry 12 Lack of a local park

Logical & with property owner input.

Ag character

Hotel

Diversity of population — age/race/etc.

Quality education — all levels

Andrews Univ. students.

Local/regional planning

Local fair. (youth) convention center

Afford. housing for students

Develop a ‘plan’ = Community invest.

Unique farmland, “fruit.”

Young person draw

Architectural control

Total Number opportunities: 29

Total Number Threats; 16
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SYNTHESIS

The seven breakout
groups identified 83
“opportunities” and 47
“threats” in the exercise.

It is helpful to group the opportunity and threat statements into similar
categories since the four breakout groups identified 83 “opportunities”
and 47 “threats” in the exercise. The following grouping is
intentionally general in scope. In addition, in some instances, the
placement of statements in one category as opposed to another is a
matter of judgment; and other groupings are possible. However, by
combining the statements into similar groupings, it is possible to begin
to make some generalizations about the opinions of the participants.

Each item has been categorized into seven broad planning issues.
These issues have been summarized and condensed from the
participants’ suggestions in the tables on the preceding pages. While
the tables on the previous pages illustrate the participants’ comments
in rank order, the following lists the comments by category. The
categories are:

(1) Agriculture/Farmland Preservation
(2) Commercial/Industrial Development
(3) Utilities
(4) Cooperation and Comprehensive Planning
(5) People, Housing and Community
(6) Tourism and Marketing
(7) Recreation
AGRICULTURE/FARMLAND PRESERVATION
Opportunities:

= Wine country

= Preserving agriculture

= Farmland preservation zoning district

= 4.5 wineries

= Farmer’s market

= Purchase of development rights

= Promote agriculture

= Protect Agriculture

= Capitalize on good climate for growing fruits

= Preservation of farm land [PDR’s]

= New farms & vineyards

= Ag character

= Unique farmland, “fruit.”
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Threats:

Farmland development

Lack of youth in farming will lead to decreasing agriculture
Subdivision=loss of farm land.

Do not handcuff farmer

COMMERCIAL/INDUSTRIAL DEVELOPMENT
Opportunities:

Diversify tax — need character, mixed use / business base.
Service, small start-ups.

Close proximity to South Bend airport = potential for
commercial development

Presence of specialty stores — expand

Future Comm. Dev. — 31 corridor, tax base, attractive
Compact & mixed use.

Enhance village core

Hotel

Green industry

Threats:

UTILITIES

Pollution from potential industry
Lack of traffic downtown could hurt businesses
Auto dominated development

Opportunities:

Development of interchange through placement of water &
sewer

Keep higher densities near utilities and preserve agriculture in
western portion of Township

High tech infrastructure! Utilities.

Commercial growth near 31 bypass w/ water & sewer
Consider water/sewer expansion to US-31

Infra structure $ Sewer, water, etc.

Sewer & water — 31 corridor

Unique wastewater treatment

Renewal energy — wind
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Threats:

Lack of water & sewer

Lack of area for septic replacement drain fields

Landfills

Lack of infrastructure

Lack of water & sewer will stifle growth (business growth
follows path of least resistance)

Lack of sewer/utilites/31

COOPERATION AND COMPREHENSIVE PLANNING
Opportunities:

Planning for residential growth

Interchange long-term planning

Strengthen relationship with Andrews University
Maintain rural character

More industry & business promotes tax base

Use PUDs

Initiate “green energy” program — hydro, wind (?), solar
Set example for sustainability, agriculture & education
Prevent too much signage/clutter along 31

Improved planning — always ask who benefits and who pays?
Planned & controlled growth/community
Cooperation w/ Village

Use of modern/innovative planning methods. Smart growth.
New urbanism

Improve/modernize zoning consistency

Natural resources — St. Jo River, Small lakes

Small industry

Logical & with property owner input.

Local/regional planning

Develop a ‘plan’ — Community invest.

Architectural control

Threats:

Road name changes — M-139, Old 31, 33, etc.

Lack of coordination with local & local agencies, including
Andrews

Continued mistrust between village & township

Lack of regional coordination, Baroda, adjacent Townships,
utility extensions

Lack of resources

Lack of planning, coordination, uncontrolled growth

ORONOKO CHARTER TOWNSHIP
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PEOPLE, HOUSING AND COMMUNITY

Anti-growth attitude

SOB - sexually-oriented businesses

Bad economy/local & state

Lack of job opportunities

Lack of planning/vision for future
Uncontrolled/unplanned sprawl
Loss/reduction of private property rights
Lack of communication/planning — dig into nitty gritty
Single use concentrated zoning

Past disagreements

Growing to quickly

Opportunities:

Berrien Co. youth fairgrounds expansion, expo.

Public schools, private schools, school system

Central location in County

Andrews — resources, expand fine arts center

Expand fairgrounds

develop history center (courthouse in village)

Fairground complex is good catalyst

Support local/existing business & economy

Retirement community - Andrews provides more services
Keep dark skies w/ lighting standards

Scenic land

Maintain excellent educational system — leads to good families
& values (public & parochial)

Diversity of population — age/race/etc.

Quality education — all levels

Andrews Univ. students.

Local fair. (youth) convention center

Afford. housing for students

Young person draw

Threats:

Perceived lack of growth — if you don’t grow you die
Water pollution into the St. Joseph River

Loss of balance between agriculture and development
Contamination of Lake Michigan

Scattered rural development

Lack of jobs & young generation leaving town

Loss of rural character
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= Lack of access to water ways/Lake Chapin
= Lack of innovation

= Unattractive growth

= Highway access

= NIMBY attitude

= High taxes
TOURISM AND MARKETING
Opportunities:
= Agri-tourism
=  Tourism & seasonal visitors only 10 mi. away, prox. to Chicago
= Festivals, annual events such as Passion plan, pickle fest
= Promotion of our farm/agricultural products such as Welch’s
grape juice
= Tourism - courthouse
= Nice gateways
= Gateway features
= Make promotional signage design harmonious w/ nature
environment
Threats:
= Failure to market
= Travelers don’t stop in town
RECREATION

Opportunities:
= Recreation/trails/bike paths/lake/river — many opportunities
= Pedestrian planning/bike trail/sidewalks/connectivity
= Recreational possibilities — proximity to Lake Michigan/multi-
purpose trail
= Fishing on the river
= Improve recreational opportunities

Threats:
= Lack of walking paths, lack of alternatives to driving
= Lack of a local park
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KEY FINDINGS

The quality of discussion and the energy
contributed by all participants was exceptional

When reviewing the outcomes of the visioning meeting, it is clear that
the expansion of water and sewer services along M-139 to the US-31
interchange and the preservation of agricultural operations are two
important issues to residents of the Township, as reflected by the
visioning participants. This sentiment is reflected in several instances
where water/sewer expansion (or lack thereof) was overwhelmingly the
most important opportunity (or threat) as voted on by the participants.
Many participants felt that the lack of water and sewer facilities in this
area is costing the Township many opportunities for commercial and
industrial development that will strengthen the community’s economy
and attract employment opportunities.

Farmland preservation was also a key strategy among
many participants in realizing their ideal “vision” of
the Township, and agriculture was also mentioned
in related uses such as agri-tourism and farm
markets. Most participants recognized that the
Township’s unique agricultural operations are very
important to the identity of the community and
sought to preserve farmland as much as possible. In
addition, many participants felt that opportunities
exist to “brand” the Township as a destination,
suggesting that the Township’s agricultural
operations may attract visitors that would strengthen
the local economy.

Another concern expressed by many participants was
that of cooperative planning with neighboring
communities and with institutions such as Andrews University. While
it did not rank as highly as the issues mentioned above, discussions of
planning and cooperation occurred frequently, with many residents
expressing a desire to strengthen these relationships so residents may
capitalize on resulting opportunities that may strengthen the
community.

Some participants were concerned that scattered residential
developments in the Township’s abundant agricultural lands may begin
to undermine the quality of life currently enjoyed by Township
residents. Other participants, however, expressed a need to protect the
private property rights of those landowners. Clearly, the plan should
strive to maintain a balance between protecting the agricultural land
that is so critical to the Township’s identity and economy while
allowing landowners to flexibility necessary to manage their land.
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NEXT STEPS

The next step is the preparation of goals and objectives. The goals and
objectives will form the foundation for the Master Plan. The goals and
objectives are used to help guide land use decision-makers when faced
with development requests. Goals and objectives also led toward
implementation steps that may include amendments to different
ordinances in the Township, as well as additional studies.

A goal is generally defined as a desired state or condition a community
is striving to achieve. It should be fairly long-term in nature and yet
within the reach of a community to attain. The goal statement should
be reflective of the values and attitudes of the community; and,
therefore, it should enjoy broad-based support. Generally, a goal
statement should be stated in positive terms.

By contrast, an objective statement is often described as a milestone to
achieving, or a sub-element of, the goal. Objectives are more specific
than goals and should have some measurable aspect so that progress
toward the goal may be measured.

As the planning process proceeds, future land use mapping and
narrative descriptions and implementation strategies will be developed.
Implementation strategies outline how the Township may achieve its
goals and objectives. These will be specific strategies and will describe
who should do what, when it should be done and with which
resources.
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APPENDIX 1.

OPEN HOUSE AND VISIONING WORKSHOP
PUBLICITY MATERIALS






Oronoko Township Open House and Visioning Workshop

The Oronoko Charter Township Planning Commission will host an open house and visioning
workshop on Wednesday, March 4 at the Oronoko Township Public Safety Building. Oronoko
Charter Township is in the process of developing a new Township Master Plan, and this meeting
will be an important chance to gather public input for the plan. A Master Plan is a document that
the Planning Commission, Township Board and land owners use as a guide for growth and
development decisions.

The meeting will consist of an informal open house from 6:00 PM — 7:00 PM followed by a
visioning workshop from 7:00 — 9:00 PM. The open house will be informal in nature, designed for
residents to “drop in” and learn more about the Master Planning process. During the visioning
workshop, residents will be asked to discuss topics that are important to them as they pertain to land
use and development. The goals and objectives for the next twenty to thirty years will be based on
the input received at this workshop.

This will be an important activity in the community and residents are encouraged to participate. If
you would like further information, please contact Oronoko Charter Township at (269) 471-2824.
Refreshments will be provided.

What:  Open House and Visioning Workshop

Where: Oronoko Township Public Safety Building
4411 E Snow Road, Berrien Springs MI 49103

When: Wednesday, March 4, 2009
Open House: 6:00 — 7:00 PM
Visioning Workshop: 7:00 — 9:00 PM






Attention Oronoko Charter Township Residents
We Need Your Help!

A Master Plan Open House and Visioning Workshop
will be held on Wednesday, March 4t

Oronoko Township Public Safety Building
4411 E. Snow Road

Open House: 6:00 PM - 7:00 PM
Visioning Workshop: 7:00 PM — 9:00 PM

The workshop is designed to allow residents to express their opinions about current development and
land use trends in the Township. Participants in the workshop will be asked to offer their “vision” for the
future of the Township. This input will assist the Township Planning Commission in writing a new
Master Plan, which will help to guide growth in the community.

The Planning Commission encourages your participation!

For additional information, contact Oronoko Township at (269) 471-2824
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The Visioning Exercise

Introduction. By participating in this visioning exercise, you are helping to shape the growth and
development of Oronoko Charter Township. There are many forces that will impact the future of
the Township. Some, like the climate or the economy, are totally out of our control at the local
level. However, local decision-makers can directly impact others, like the way we plan our
roadways, open spaces and residential developments. The Oronoko Township Master Plan will
draw together the opinions of residents and this visioning workshop is intended to get your input.

Each group will be responsible for completing this activity. The staff will circulate through each
session to answer questions.

1. Silent Listing of lIdeas. Think about your vision of an ideal future of Oronoko Charter
Township. On the lines below, list as many opportunities and threats as you can think of.
Opportunities are things that will help that vision become a reality, and threats are things
that may prevent your vision from becoming reality.

Opportunities Threats
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Share Your ldeas. Go around the table with your group and make a list that includes
everyone’s Opportunities and Threats. The facilitator will make a group list. Don’t
eliminate any items at this stage unless they duplicate something that is already listed.

Discuss Your Ideas. Look over the group list carefully. Make sure you understand what is
meant by each listing. Discuss each idea as necessary. At this stage, if the group feels some
ideas are very similar, they may be combined into one item.

Rank the ldeas. Using the dots your facilitator has given you, rank your top three
opportunities and threats in terms of importance to your vision. Use the following system:

Blue = Top Priority; Red = Second Priority; Green = Third Priority

Tabulate the Votes. Once you have placed all six of your dots on the group lists, take a
break while your facilitator tabulates the votes. When this is finished, it will be possible to
assign priorities to each opportunity and threat. Those receiving the highest score would be
considered most important to the group.

Select the Most Important Issue. Working with the staff, select one of your most
important threats or opportunities to use in constructing a Vision Statement. To avoid
duplicating the work of another group, the staff will help you select one of your highest
priorities that is not being addressed by others.

Prepare a Vision Statement. Working as a group, focus on the issue, threat or opportunity
that you selected in #6 above. Prepare a vision statement that describes your vision for
Oronoko Charter Township in the year 2030 as it pertains to this particular topic. For
example, if in step 6 your group decided that “harm to the environment” was the most
important threat, your Vision statement might be:

“In the year 2030, Oronoko Charter Township will be characterized by abundant
and pristine natural areas that the Township has protected from harm while
permitting a limited amount of environmentally sensitive development that meets the
needs of residents and incorporates attractive design elements.”

Report on Your Activities. When you have finished with step 7, return to the main group
and report on the activities of your group.

Thank you for your participation!



Oronoko Charter Township Land Use Images

Check the box that corresponds to your impressions of the slides that are shown or write in
your own impressions if you don’t like any of the suggested responses. Please be honest,
there is no “right or wrong” and you don’t have to put your name on this form.

Farm/Subdivision conflict.

Which phrase/word best applies?
Looks good

)

O No problem, part of suburban living
O Odor complaints can be expected
a

Highway strip commercial.

Which phrase/word best applies?
O Unattractive development

O Good tax base

O Lacks character/identity

)

Farmland.

Which phrase/word best applies?
O Preserve and protect it

O Keep people away

O Good development potential

a

Rural housing development.

Which phrase/word best applies?
O Rural living

O Inefficient use of land

O Nice middle-class housing

a

Neighborhood strip commercial.

Which phrase/word best applies?
O Too cluttered

O Causes automobile traffic

O Not inviting; no place for people
a

10.

Light industry/office.

Which phrase/word best applies?
O Jobs and tax base

O  Will bring traffic

O Detriment to the environment

a

Littered yard.
Which phrase/word best applies?

O Looks O.K.

O Somewhat junky looking
O Aneyesore
a

Wooded housing development.

Which phrase/word best applies?
O Too dense

O Good starter home option

O Site planning protects trees

)

Undeveloped lake.

Which phrase/word best applies?
Preserve and protect it
Keep people away

a
a
O Good recreational opportunity
)

Public utilities.

Which phrase/word best applies?
O Promotes growth

O Protects water quality
O Expensive
a







